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President’s Report  

The past year has been significant for the Wanganui Cycling Club. We adopted a new 

constitution, which provides a sound base for the future of the Club, including the ability to 

become a registered charity – the key to securing future funding. Many of our past funding 

partners have moved to only providing grants to community organisations that are 

registered charities.  

Membership has increased over 2016 – a pleasing outcome. This is due to combination of 

new full members, the opportunity for family membership and increasing numbers of 

associate members. This is reflected in race-day numbers, where good sized fields have 

been generally the norm.  

We are a full year into our 5 year Club development plan. While this has a medium term 

focus, the time and effort in dealing with Club ‘basics’, such as maintaining racing 

programmes, helping deliver our annual events and general Club business, means progress 

is slow. One of the first tasks for the new Committee is to review the Plan and see how 

realistic it is.   

The Club successfully hosted the road and track cycling events offered as part of the 2017 

NZ Masters Games. I spoke to number of competitors, who commented on how well the 

events were organised and delivered – our customers were happy (mostly). A huge amount 

of work is involved is organising and delivering these events. As a Club, we are indebted to 

our life members - particularly Laurence, Ron, Maurice, Noel and Ian - who stepped in to 

deliver this year’s events. I‘d like to record my personal thanks to this hard-working group, 

and all of the other helpers who made for a successful 2017 Master Games.  

Our financial position remains strong. While the 2016 Financial Statements show the Club 

has posted another deficit, this is substantially less than 2015. A focus on minimising costs 

has helped our position, as had increased membership and race-day entries. Our costs for 

the use of the velodrome have fallen significantly, and I understand the day-to-day 

management of the velodrome is reverting back to the Council from 1 July 2017. It’s too 

early to say what, if any, financial benefit will accrue to the Club as a result of this change, 

but it’s fair to say that the involvement of the Whanganui Events Trust in the management 

of the facility didn’t deliver much value to our Club. Further focus on our costs is required if 

we want to ensure our cash position remains strong. A significant GST legacy cost issue 

($6750) from 2014 remains, and will have to be resolved at some point. This relates to the 

2013 Sport Whanganui grant for the Regional Cycling Development Officer role, where the 

GST component was claimed in error.   

The velodrome development project is gaining momentum, and a start to construction is 

possible before year-end. As a Club, we are fully behind the development but we do need to 

engage with the Raise the Velo Roof Team as the design work for the development 
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proceeds. The design is likely to have a major impact on our clubrooms, so we must ensure 

the Club’s needs are appropriately reflected as the project unfolds.  

Sustaining our Club and expanding its focus requires people power, and we continue to 

struggle at times. Becoming a member of the Committee is a great way to get involved and 

give back – we need a minimum of 7 for this. I know people are busy and it’s hard to 

dedicate the sort of time being an effective Committee member entails. However, a 

contribution of time from everyone throughout the year will help spread the load and 

ensure the Club continues to function well. 

A lot goes into the running of the Club and its activities – much of it behind the scenes and 

largely unnoticed. So I take this opportunity to thank all those who given their time and 

resources to the Club over the past 12 months, whether as a member of the Committee, a 

volunteer, supporter or a sponsor. As always, the ongoing future of the Club is in the hands 

of you - its members. 

 

 

Ross McNeil 

President 

Wanganui Cycling Club 

 


